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         BRINGING TOGETHER  
         PUBLICS AND PRIVATES

•	 Historically, investors have 

found it difficult to find the 

robust data and quantitative 

methods necessary for 

apples-to-apples comparisons 

over diverse sets of asset 

classes and were driven to 

adopt simplistic methods 

for comparing publics and 

privates.

•	 PGIM’s approach to 

optimization brings together 

an opportunity for investors 

seeking exposure to both 

public and private assets 

within one integrated 

framework.  

•	 PGIM’s experience in the 

private assets space, with 

decades of historical data in 

areas like private corporate 

credit and real estate debt, 

is the foundation of this 

platform, pulling in rich 

proprietary data from each of 

these asset classes. 

ANALYTICS BEYOND RISK-RETURN
•	 In addition to combining publics and privates, PGIM’s custom-built toolkit can be 

used to generate efficient frontiers incorporating client-specific investment objectives 
and constraints.

•	 A key capability that can be integrated into the portfolio construction process is the 
generation of hundreds or thousands of economic scenarios, ranging over all relevant 
risk factors such as rates, corporate and securitized spreads, FX, and equity returns. 
This allows for the optimization of both overall return metrics and more detailed tail-
scenario performance. 

BRINGING VALUE TO PENSIONS
•	 As a solutions specialist committed to serving pensions in innovative ways, PGIM 

offers a set of bespoke solutions that take into account each client’s needs. Benchmark 
selection, asset class coverage, risk-preference, concentration limits, and liquidity 
constraints can all be customized with or without a total return framework in mind.

•	 More intensive analysis is also possible for clients with dynamic liabilities that are 
sensitive to different market conditions, which fits naturally into our economic 
scenario framework.

BRINGING VALUE TO INSURERS
•	 As an insurance-owned asset manager with decades of origination experience in 

the asset classes most relevant to insurers, PGIM’s suite of public and private assets 
provides building blocks for insurance portfolios built for purpose.

•	 PGIM’s optimization process goes beyond standard optimization techniques to deal 
with complex regulatory reserve and capital regimes.

•	 PGIM’s portfolio construction tools are built on top of rigorous ALM models 
that simulate full balance sheets, including domain-specific regulatory reserve and 
capital metrics, decades into the future to measure realistic solvency risk. Even when 
large economic scenario sets are used, full revaluation of assets and reserve/capital 
calculations are performed per scenario per time-step to capture the true, forward-
looking variability faced by an insurance business.



DISCLOSURES

For Professional and Institutional Investor Use Only. All investments involve risk, including the possible loss of capital.  

For use solely for informational and discussion purposes. Past performance is no guarantee or reliable indicator of future results. Any data on past performance, modelling or back-testing contained 
herein is no indication as to future performance. No representation is made with respect to reasonableness of the assumptions made within or the accuracy or completeness of any performance 
data, modelling or back-testing, scenario analysis or any other information contained herein. Reasonable people may disagree about the appropriate statistical model and assumptions. Models have 
limitations, as the assumptions may not be consensus views, or the model may not be updated to reflect current economic or market conditions. These models should not be relied upon to make 
predictions of actual future account performance. The information is not intended to predict actual results and no assurances are given with respect thereto. The valuation of any investment may 
fluctuate as a result of market changes.  

These materials shall not constitute a commitment, an offer of financing, an offer to sell, or the solicitation of an offer to buy securities. Nothing herein shall be deemed to constitute investment, 
legal, tax, actuarial, financial, accounting or other advice. These materials are not intended for distribution to or use by any person in a jurisdiction where such distribution would be contrary to local 
law or regulation. 

There can be no assurance that the investment objectives described herein will be achieved. Nothing herein is intended to imply that any investment methodology may be considered “conservative,” 
“safe,” “risk free,” or “risk averse.” Economic, market and other conditions could also cause a change in investment objectives, guidelines and restrictions. Investment losses may occur. 

PGIM Portfolio Advisory LLC (“PPA”) is a registered investment adviser with the US Securities and Exchange Commission (“SEC”). Registration with the SEC does not imply a certain level of skill 
or training. PPA is part of PGIM, the global investment management business of Prudential Financial, Inc. (“PFI”), and an affiliate of PGIM, Inc., a SEC-registered investment adviser. PGIM Fixed 
Income is PGIM’s fixed income asset manager. PGIM Private Capital (“PPC”) is PGIM’s private credit asset manager. PGIM Real Estate is the real estate investment management business of PGIM. 
Certain products are offered through Prudential Investment Management Services LLC a PFI company and member of SIPC. PFI of the United States is not affiliated in any manner with Prudential plc, 
incorporated in the United Kingdom or with Prudential Assurance Company, a subsidiary of M&G plc, incorporated in the United Kingdom. PGIM Quantitative Solutions is PGIM’s quantitative equity 
asset manager is an affiliate of PGIM Inc and is an SEC registered investment adviser.  Jennison Associates, a fundamental equity asset manager is an affiliate of PGIM, Inc and is a SEC registered 
investment adviser.  Montana Capital Partners, a private equity asset manager is an affiliate of PGIM, Inc. and is a SEC registered investment adviser.  Generally, except as otherwise agreed, PPA will 
only allocate to affiliates, and non-affiliates will only be considered to the extent that an affiliate does not have asset management capabilities or capacity in a desired asset class as determined by 
PPA.  

Certain information contained in this document constitute “forward-looking statements,” which can be identified by the use of forward-looking terminology such as “may”, “will”, “should”, “expect”, 
“anticipate”, “target”, “project”, “estimate”, “intend”, “continue” or “believe” or the negatives thereof or other variations thereon or comparable terminology. Due to various risks and uncertainties, 
actual events or results or the actual performance of the investments may differ materially from those reflected or contemplated in such forward-looking statements. Any projections or forecasts 
presented herein are as of the date of this presentation and are subject to change without notice. Actual data will vary and may not be reflected here. Projections and forecasts are subject to high 
levels of uncertainty. Accordingly, any projections or forecasts should be viewed as merely representative of a broad range of possible outcomes. Projections or forecasts are estimated, based on 
assumptions, and are subject to significant revision and may change materially as economic and market conditions change. This document contains the current opinions of the manager, and such 
opinions are subject to change. Certain information in this document has been obtained from sources that PGIM or PPA believes to be reliable as of the date presented; however, PGIM and PPA cannot 
guarantee the accuracy of such information, assure its completeness, or warrant such information will not be changed. PGIM and PPA has no obligation to update any or all such information; nor 
do we make any express or implied warranties or representations as to its completeness or accuracy. Any information presented regarding the affiliates of PGIM is presented purely to facilitate an 
organizational overview.  

These materials are not intended as an offer or solicitation with respect to the purchase or sale of any security or other financial instrument or any investment management services. These materials 
do not constitute investment advice and should not be used as the basis for any investment decision. In providing these materials, neither PGIM or PPA is acting as your fiduciary and is not giving 
advice in a fiduciary capacity. The information contained herein is provided on the basis and subject to the explanations, caveats and warnings set out in this notice and elsewhere herein. Any 
discussion of risk management is intended to describe PGIM or PPA’s efforts to monitor and manage risk but does not imply low risk. No investment strategy or risk management technique can 
guarantee returns or eliminate risk in any market environment. This Presentation is not legally binding. It has been prepared in a manner that provides information about potential products and 
related services we may offer. It cannot be, nor is it intended or designed to be, the legal document governing the contractual relationship between your organization and PPA or PGIM. Nor is this 
proposal to be used in conjunction with the establishment of the contractual relationship.  

This document may contain confidential information and the recipient hereof agrees to maintain the confidentiality of such information. These materials represent the views, opinions and 
recommendations of the author(s) regarding the economic conditions, asset classes, securities, issuers, or financial instruments referenced herein. Distribution of this information to any person other 
than the person to whom it was originally delivered and to such person’s advisers is unauthorized, and any reproduction of this document, in whole or in part, or the disclosure of any of its contents, 
without PPA’s prior written consent, is prohibited.  

© 2024 PFI and its related entities. PGIM, the PGIM logo, and the Rock symbol are service marks of PFI and its related entities, registered in many jurisdictions worldwide. 

FOR MORE INFORMATION
To learn more about our capabilities, please contact us by email at contactus@pgim.com  
or by phone in the US at +1 (866) 748-0643  
or in the UK at +44 (0) 20 7663 3400.

PGIM is the investment management business of Prudential Financial, Inc. (PFI). PFI is the 11th largest investment manager (out of 444 firms surveyed) in terms of world-
wide institutional assets under management based on Pensions & Investments’ Top Money Managers list published June 2023. This ranking represents institutional client 
assets under management by PFI as of December 31, 2022. Participation in the P&I ranking is voluntary and open to managers that have any kind of U.S. institutional 
tax-exempt AUM. Managers self-report their data via a survey. P&I sends the survey to previously identified managers and to any new managers asking to participate in the 
survey/ranking. No compensation is required to participate in the ranking.
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