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1. PGIM Private Capital is a signatory to the Principles for Responsible Investment (PRI) under 

PGIM Private Alternatives

FOREWORD

Investment management in Private Credit atPGIM is about the 

long term. 

For close to a century, we have been a trusted partner for institutional 

investors seeking access to global private credit markets. We've built a 

disciplined investment approach designed to create long-term value 

across market cycles.And we believe theintegration ofeconomically 

materialESG factors into this investment approachis essential to a 

successful long-term strategy.

As a PRI signatory1, we are committed to responsible investing 

practices, including reporting back on our ESG implementationto key 

stakeholders. Weview ESG as an investment tool, which can be used 

to serve a range of purposes such as managing investment risk, 

identifying investment opportunities, and helping clients invest in line 

with their preferences.

In 2024, we enhanced our proprietary ESG risk scoring framework 

with the introduction of a Blended Score metric and corresponding 

Aggregate Risk rating that we believe provide helpful insights to an 

investmentõs overall level ofcredit material ESG risk. Additionally, 

recognizing the advantages of industry-tailored ESG analysis tools, this 

year we introduced a mapping framework of SASB industryissues to 

our own ESG Factors as a supplemental resource for investment teams 

to reference during ESG analysis.2024 also brought the introduction 

of certain Private Credit strategies that meet the requirements for 

SFDR Article 8, demonstrating our ability to provide investment 

solutions based on specific client objectives.

In June 2025, PGIM announced changes to its organizational structure, 

including the combination of public fixed income and private credit 

underPublic and Private Fixed Income, representing c.$1Tn in total 

AUM. This report focuses on activities undertaken within Private 

Credit over the course of 2024, prior to this organizational change.

MATT DOUGLASS
Senior Managing Director &

Head of Private Credit, PGIM
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PRIVATE CREDIT AT PGIM
PGIM is the investment management business of Prudential Financial, Inc. ('PFIõ)2, and is one of the largest asset 

managers globally, with $1.4 trillion of AUM. As PGIMõs Private Credit Platform, we invest globally across alternatives 

and private fixed income. Our long-term investment strategy, in combination with our global origination network, offers 

diverse deal flow opportunities to investors, while building local relationships with prospective and existing issuers. 

Data as of 12/31/24

2. Prudential Financial, Inc. of the United States is not affiliated in any manner with Prudential plc, incorporated in the United Kingdom or with Prudential Assurance Company, a 

subsidiary of M&G plc, incorporated in the United Kingdom.

3. The Mexico City office operates through PGIM Real Estate Mexico S.C. while the Sydney office operates through PGIM (Australia) Pty Ltd.

$14.9 Bn
Capital invested in 200+ companies in 2024

204
Investment Professionals

$106.6 Bn
Assets Under Management

Private Credit 
Portfolio By Asset 

Type
33%

Real Assets

1%
Specialties 16%

Alternatives

50%
Global Corporate 
Finance

ABOUT

GLOBAL ORIGINATION 
NETWORK

Our network of 15 offices3 around the 

globe provide direct market access and 

local insights, allowing us to identify strong 

opportunities and build lasting 

relationships. 

RESPONSIBLE 
INVESTING

We prioritize transparency, strong 

partnerships and a long-term mindset ð

seeking alignment with investors, 

industries and the broader communities we 

serve.

CONSERVATIVE 
CREDIT STANCE 

Our disciplined approach to risk,with a 

strong focus on fundamental credit 

analysisand strategies that seek to provide 

downside protection, helps us remain 

steady through changing market cycles.

DEMONSTRATED 
HISTORY OF GROWTH

We have a proven track record of steady 

growth in assets under management, 

driven by our focus on consistency and our 

long-tern view.

DIRECT 
ORIGINATION EFFORTS 
Our direct origination efforts help us 

uncover differentiated opportunities with 

attractive risk-adjusted returns.
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Our ESG objectives are set and governed by our internal ESG Committee, which is comprised of senior Private Credit 

leaders from all major parts of our business:

MattDouglass
Senior Managing Director &

Head of Private Credit

Jeffrey Dickson
Executive Managing Director

& Head of Alternatives

Stephen Collins
Executive Managing Director 

& Chief Credit Officer4

Marie Fioramonti
Executive Managing Director & 

Head of Global Corporate Finance

Michael Campion
Managing Director and 

Portfolio Manager

Brian Thomas
Executive Managing Director 

& Head of Real Assets 

ESG Committee Members as of June2025.

4.ESG Committee Chair. 5. In June 2025, PGIM announced organizational changes, streamlining its operating model. References to PGIM Private Alternatives and PGIM Real Estate in 

2024 are noted as such because these activities occurred before this organizational change was announced.

Tolgar Sirvanci
Managing Director & 
Senior Credit Officer

2024 ESG Committee Key Projects
Å Established Blended Score and Aggregate Risk Rating proprietary metrics, which build on ourexisting ESG risk 

framework

Å Review and approve Sustainable Finance Disclosure Regulation (SFDR) Article 8 strategies for certain direct 

lending and mezzanine strategies

Å Various members cross-served on the PGIM Private Alternatives Sustainability Council to oversee projects done 

in collaboration with PGIM Real Estate5 and Montana Capital Partners

ESG Committee Responsibilities

Å Top governance and decision-making body for ESG

Å Steers PGIMõs Private Credit ESG strategy and 

approach 

Å Makes decisions on material ESG business matters, 

including ESG strategy on new products 

Å Approves ESG Policy and other external materials 

Å Meet at least quarterly, with interim meetings held 

as needed

Å Regularly review ESG checklist ratings of 

portfolio, including high risk ratings and historical 

rating trends 

ESG GOVERNANCE
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OUR APPROACH
Our Private Credit teamõs approach to ESG strives to reflect material economic and financial risks and opportunities 

presented by ESG factors as a component of the overall investment thesis. Throughout the investment process, including 

research, decision making, and portfolio management, private credit investment teams strive to identify, analyze, and 

mitigate relevant risks and factors. 

Specifically, the investment teams are responsible for analyzing the following ESG factors as part of determining if they 

are of material importance to the creditworthiness of the investment:

PRIVATE CREDIT ESG FACTORS

For private credit investments, we will consider material ESG risks in investment analysis to the extent relevant to the 

soundness of the investment. ESG risks are analyzed and tracked both at the time of investment, as well as throughout 

the holding period as an explicit part of the portfolio monitoring process. Our relationship-forward approach often 

enables direct access to portfolio companiesõ management teams, which helps us to engage directly with decision makers, 

including dialogue around relevant ESG risks and opportunities.

ESG

Social
Product Safety, Workplace Safety, Health & 
Wellness, Stakeholder Engagement

Environmental
Climate Regulation, Climate Change, 

Habitat, Sustainability

Governance
Board Composition, Succession Planning, Data 
Security, Labor Relations 

ESG
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ESG INTEGRATION

ESG risk analysis is integrated throughout the entire investment life cycle, from the initial investment triage stage, 

through investment underwriting, and throughout the holding period:

Our ESG analysis tools help us analyze and understand the ESG risks that may be relevant to our investments' business 

and sector. The ESG Checklist scores are included in internal investment documentation for new transactions as a 

component of the overall analysis, and as such are reviewed by the relevant internal investment authorities. The checklist 

further prompts written commentary for any significant risks that are identified during diligence or monitoring. ESG 

factors form part of the overall risk management and risk assessment processes, and are one of many risks which may, 

depending on the specific investment opportunity, be relevant to a determination of overall risk. 

For private credit investments, the lack of standardized ESG data available from many of the borrowers poses significant 

challenges. While our private credit investment teams access a variety of data sources as part of their comprehensive 

investment processes, we predominantly rely on internal research and assessment for ESG analysis. Recognizing the 

advantages of industry-tailored ESG analysis tools, in 2024, we introduced a mapping framework of SASBGeneral Issue 

Categoriesto our Private Credit ESG Factors as an additional resource for investment teams to reference when analyzing 

an investmentõs ESG risk. As disclosure standards and ESG reporting evolve, our investment teams will strive to 

incorporate the most relevant ESG data available and materially relevant to respective investments. 

Due Diligence

Investment teams engage in rigorous 
due diligence for every investment, 

typically meeting directly with company 
management teams. A formal ESG risk 

analysis is completed via our 
proprietary ESG Checklist, which 

documents risk materiality for each of 
our 12 ESG factors on a 0-4 scale.

Initial Investment Triage 

Local and global investment teams 
source deal flow across industries, 
examining risks and opportunities, 

including consideration of key 
ESG concerns.

Portfolio Monitoring

Continue to monitor investments 
throughout portfolio life, including 
completing an ESG Checklist risk 

assessment at least annually as both 
industry and company specific ESG 

risks may evolve over the 
holding period. 

Pre-Investment Post-Investment

ESG Engagement

Engagement with prospects and portfolio companies may occur at any point in the investment 
process, from initial triage through maturity. 
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Climate

Regulation

Would long-term changes in the regulatory environment or social preferences with respect to climate change 

or clean airand water pose a risk to the issuer or require them to substantially alter their business practices? 

Possible long-termchanges to consider include emissions reductions requirements, carbon taxation, renewable 

power mandates, additionaldisclosure requirements, or consumer preferences.

Climate 

Change

Would long-term changes in the climate itself pose a risk to the issuer or require them to substantially alter 

their businesspractices? Rising sea levels, changing weather patterns, or increasing risk related to natural 

disasters should beconsidered.

Habitat

Is there significant risk that the issuer faces negative financial or reputational consequencesas a result ofdirect 

or indirectecological damage? Examples would include deforestation, damage or reduction of habitat for 

endangered species,damage or pollution to air or water quality, chemical spills, or poor waste management.

Sustainability

Is there significant risk that the issuer is not able to sustain its current method of operations over the long-

term because,on a net basis, they are depleting natural resources on which they rely? This question is most 

relevant to the agriculturaland natural resource sectors.

Product 

Safety

Is there significant risk that the issuer faces negative financial or reputational consequencesas a result ofa 

product safetyissue? Have other companies in the industry experienced significant financial or reputation 

damageas a result ofproductsafety issues?

Workplace 

Safety

Is there significant risk that the issuer faces negative financial or reputational consequencesas a result ofa 

workplacesafety issue? Have other issuers in the industry experienced significant financial or reputation 

damageas a result ofworkplace safety issues?

Health & 

Wellness

Would long-term changes in the regulatory environment or consumer preferences with respect to human 

health andwellness pose a risk to the issuer or require them to substantially alter their business practices?

Stakeholder

Engagement

Does the company have a history of difficult relationships with any key stakeholder groups, such as customers, 

suppliers,owners, employees, and the communities in which it operates?

Board

Composition

Does the issuer face long-term risk arising from the makeup of its board of directors (or equivalent governing 

body)?Examples would include risk of a board comprised of insufficiently experienced individuals or 

individuals lackingsufficiently diverse perspectives, or risk arising from insufficient mechanisms to replace 

ineffective board members orattract new and capable board members.

Succession

Planning
Does issuer face long-term risk arising from a lack of adequate succession planning?

Data 

Security

Is there significant risk that the issuer faces negative financial or reputation consequencesas a result ofdata 

security orprivacy issue? Have other issuers in the industry experienced significant financial or reputational 

damageas a result ofdata security or privacy issues?

Labor 

Relations

Is there significant risk that the issuer faces negative financial or reputation consequencesas a result ofits 

relationshipswith its employees? Have other issuers in the industry experienced significant financial or 

reputational damageas a resultof labor issues or employee grievances?

PRIVATE CREDIT ESG CHECKLIST FACTORS

The ESG Checklist is a proprietary risk analysis tool. The checklist includes guiding questions to help investment teams 

contemplate underlying risks in the context of our investments. Guiding ESG Checklist questions are intended to help 

investment teams consider relevant potential risks associated with each E, S and G factor. However, they are not meant 

to be exhaustive, and relevant ESG risks outside of the guiding questions may be considered in our analysis.
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While our framework considers 12 ESG factors using the scale above, our investment teams are responsible for 

identifying and analyzing all material ESG risks and considerations that may apply to individual investments or strategies. 

Investment teams also have the opportunity to discuss other relevant ESG considerations formally in our authorization 

process.  

PRIVATE CREDIT ESG CHECKLIST RISK SCORE SCALE

Our ESG risk scale strives to capture the materiality of ESG risks in the context of the overall investment supported by a 

qualitative ESG analysis. Framed by the ESG Checklist guiding questions, investment teams assign each of the 12 ESG 

factors an individual risk rating using the following scale:

0
No Risk. Not a relevant consideration

This may also include extremely remote, inconsequential or implausible risk

1
Low Risk. Either low probability or low impact. Not a significant credit consideration

The risk is likely not included in investment consideration

2
Moderate Risk. An issue analyzed, but likely not a key investment risk

Could be a key risk but is considered unlikely or manageable

3
High Risk. Likely a key investment risk

Key risk is more likely or difficult to manage. Often correlates with lower credit quality 

4
Severe Risk. Critical credit issue. Impacts credit quality or valuation of the asset

Unlikely that a new transaction would have a severe risk. Most likely to manifest over time and most 

often appear in conjunction with credit downgrades or other credit issues
































